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 December 6, 2011 
 
 
 
 

Ms. Deborah Damore 
State of Vermont-Office of Purchasing and Contracting 
10 Baldwin Street 
Montpelier, VT 05633-7501 
 
Re:  RFP Response  
        Waterbury Office Complex-Feasibility Study  
 
Dear Deborah, 
 
On behalf of our team, we are pleased to submit a response to your RFP for the Waterbury Office Complex 
Feasibility Study.   
 
DEW has assembled a team of experts to assist the State of Vermont in making a wise decision regarding a 
permanent home for its employees.  This team is assembled in a way to provide a ONE STOP SHOP of experts to 
analyze options quickly and effectively. We understand you are on a tight schedule and this team is ready to 
serve you. 
 
We have also provided a DEDUCT of $70,000 from the Total Cost (please see bid form) if we are selected to 
analyze all three options. There are cost savings to take advantage of since many of the background and needs 
analysis requirements can be shared for all of the options. 
 
We look forward to working with you and your team on this project. Please don't hesitate to contact me with any 
questions regarding this RFP response at (802)735-4739. 
 
 
Sincerely, 

 
Matt Young 
Vice President 
Preconstruction Services 
 
Cc: Don Wells- D.E.W. 
        

 
 
 

http://www.dewcorp.com/
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Executive Summary 

DEW has approached this project as a one stop shop for the State of Vermont. Due to the tight 
schedule, we felt it was important to have all experts in their field available at a moment’s notice. This 
will allow for an efficient, cost effective and timely response to the requirements of the RFP. This team 
consists of the following members and their expertise: 

o DEW Construction: Matt Young 
Provide overall project leadership, cost estimating, constructability reviews and 
schedule 

 
o Elkus Manfredi Architects: Alan Resnick 

Provide master planning, site planning, sustainable design, programming and 
schematic design documents 

 
o Keefe and Wesner Architects: Tom Keefe 

Provide historical preservation, analysis of existing historic buildings 
 

o Stantec: Gary Santy 
Provide flood design and renewable energy systems engineering 

 
o Dubois & King: John Benson 

Provide previous analysis of flood mitigation, site/civil, structural, mechanical, 
electrical and plumbing design input 

 
o Green Lantern Development: Luke Shullenberger 

Provide financial analysis for payback of renewable energy systems; prepare proforma 
for privately financed option for renewable energy systems 

 
o Redstone Development: Larry Williams 

Provide development analysis and options, prepare financial proforma 
 

We understand this a small step compared to the overall scheme of this project, but we feel having 
the right team advising the State of Vermont will ensure a wise decision has been made for the 
permanent home for its employees. 
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Criterion 1: Credentials & Qualifications  

Has your team had experience with similar master planning projects of this scope and 
magnitude? 

Our partner Elkus Manfredi Architects, a Boston-based firm with a national reach, is a full-service design 
firm providing architecture, master planning, urban design, interior architecture, space planning, and 
programming. Their portfolio of completed work includes the master planning and design of projects that 
have set the standard for mixed-use development across the country. The planning and design work of 
Elkus Manfredi Architects is founded on the conviction that the quality of our environment regularly and 
significantly impacts the quality of our lives.  Elkus Manfredi experience with master planning includes:  

Westwood Station      Fan Pier 
Westwood, MA       Boston, MA 
5,000,000 sf – Offices, Hotels, Recreational space                 Offices, Retail, Residential, Hotel 
 
(More available upon request – please see additional information tab) 
 
 
Has team had experience with LEED rated system projects? 

All members of our team have LEED experience at different stages of the process whether it’s planning, 
designing or constructing.   

DEW Construction:  
Completed the first LEED Platinum, Net Zero Education Facility in North America 
Completed more than seven projects that have received LEED certification 
 
Elkus Manfredi:  
Over 75 LEED accredited professionals on its staff 
Designed more than 27 projects that meet the LEED criteria certification 
 
Stantec: 
Completed over 150 LEED Projects 
Currently providing sustainable design guidance for National Renewable Energy Laboratory (NREL), 
Golden, CO which aims for LEED Platinum Certification and Zero Energy Building 
 
 
Has team had experience with high efficiency energy projects?  If so, make sure you identify 
what metric was used to measure/verify the “high energy” efficiencies.  

Our engineering partner, Stantec has been the driving force behind some of the most influential projects in 
North America including the National Renewable Energy Lab for the Department of Energy and the USGBC  
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headquarters, both noted for extreme energy consciousness. In addition, Stantec is involved in a number of 
other cutting edge projects like the Sterling Solar Power Project, innovative geo-exchange projects utilizing 
caissons, biomass plants, micro-turbines, wood chip boilers and combined heat and power.  

Stantec has completed: 

• Combined Heat and Power – 15 systems 
• District Heating – 3 systems 
• Geo-Exchange – Over 150 systems 
• Photovoltaics – 50 systems 
• Wind Power – 15 systems 
• Wood chip boilers - 5 systems 
• Utility grade biomass boilers – 10 systems 
• Landfill Gas Power Generation – 6 
 
Our partner, Green Lantern Development will be providing proforma analysis of payback of renewable 
energy systems and the options of a privately financed renewable energy systems. 

 
Has team had experience with historic building analysis and restoration? 

Our partner Keefe and Wesner, Architects, specializes in historic preservation projects, and has been the 
architect for numerous successful preservation projects throughout Vermont; providing on-going consulting 
for the State and private agencies including the Preservation Trust of Vermont. With Keefe as the principal-
in-charge, the firm has reproduced or restored steeples on six historic churches, including one on the battle 
green in Lexington, Massachusetts, has presented workshops on preservation, and provided expert-witness 
testimony on HP issues in numerous Act 250 and court cases. Keefe was the principal author of the National 
Trust publication Locating Telecommunications Towers in Historic Buildings. He has authored numerous 
CAP Grant Assessments and over 200 historic building assessments, and maintains an active preservation 
practice with many current projects.  
 
 
Has team had experience with flood proofing existing and/or new buildings? 
 
 Our partner DuBois & King has 47 years of experience in hydrology, hydraulics engineering, and the 
planning and design of water resource projects. At D&K, a dedicated group of water resource engineers and 
designers are supported by a staff of environmental specialists, structural engineers, construction 
managers, and registered land surveyors to provide comprehensive project services.  
 
They perform flood damage surveys, subsurface investigations, evaluation of alternative solutions, design, 
cost estimating, economic evaluations, environmental analysis, public participation, and report 
preparation.  
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DuBois & King has conducted hydrologic and hydraulic studies throughout New England, and we are 
thoroughly familiar with the hydrology, hydraulic, and physical characteristics of the region. These studies 
include dam break analyses, flood routing, flood plain and floodway delineation, ice jam analyses, flood  
frequency and low flow evaluations, reservoir routing, environmental impact assessments, and dam safety 
inspection and evaluation.  
 
Their in-house project teams are thoroughly familiar with HEC-RAS and HEC-HMS and related software, as 
well as other hydrologic and hydraulic models such as the National Weather Service DAM-BREAK computer 
program. We bring a comprehensive understanding of state and federal regulations and procedures for 
water resource–related projects, and extensive experience and expertise in wetlands, stormwater discharge, 
dam safety, dredge and fill, and discharge and withdrawal permits. 
Projects include: 
 
Flood Plain Analysis and Permitting for State Laboratory Construction 
Department of Building and General Services 
Waterbury, VT 
 
Floodplain Analysis for Secure Recovery Residence 
Department of Building and General Services 
Waterbury, VT 
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Criterion 2: Strength of Design Team 

Team shall designate, in writing, a team leader to serve until the expiration of any resulting 
contract.  Our team leader will be Matt Young, Vice President Preconstruction Services at DEW 
Construction. Matt’s role will be to manage communication from the State of Vermont and to its 
appropriate consultants and to ensure milestones and deadlines are kept. With this approach, the State of 
Vermont has a single point of contact and single point of risk. Matt will also ensure proper consultants are 
present at meetings as needed. DEW Construction will provide instant feedback on cost ramifications of 
each option being analyzed, its constructability and manage and update the schedule. 

 
Has the team won any awards for green building design or energy conservation? 

Elkus Manfredi has won the following green building design or energy conservation awards: 

• 2011 – Best Green Design, Boston/SF Real Estate Awards for 75 Station Landing 
• 2007 – Energy Star Qualified Building – US Environmental Protection Agency for 501 Boylston 

Project 
• 2007 – Green Development Award – National Association of Industrial and Office Parks for Lazarus 

Building 
• 2007 – Energy Star Qualified Building – US Environmental Protection Agency for Wellesley Gateway 

Project 
• 2005 – Smart Growth Award - US Environmental Protection Agency for Belmar Mixed-Use 

Development 
• 2004 – Phoenix Award - US Environmental Protection Agency for Belmar Mixed-Use Development 

 
 
Has the team demonstrated that they have a solid understanding of the technical aspects of the 
project? 

Our Vermont-based team has a solid understanding of all technical aspects involved with this project.  We 
are fully aware of all components of the site. Dubois & King has worked on flood analysis in the town of 
Waterbury.  Elkus Manfredi is a national recognized design firm with extensive experience in master 
planning and space design.  Their expertise combined with our other team members will make us a 
valuable partner for the State of Vermont.  

 
Has the team worked together before? 

Yes, our team members have worked together.  
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What experience has the team had with designing buildings to “Advanced Building” protocol 
and “High Performance Design Guidelines”?  

Stantec’s  engineering team has been the driving force behind some of the most influential projects in 
North America including the National Renewable Energy Lab for the Department of Energy and the 
USGBC headquarters, both noted for extreme energy consciousness. In addition, Stantec is involved in a 
number of other cutting edge projects like the Sterling Solar Power Project, innovative geo-exchange 
projects utilizing caissons, biomass plants, micro-turbines, wood chip boilers and combined heat and 
power. Their experience ranges from specialized studies, training, and technical evaluations to complete 
engineering and program management for the following types of projects: wind power, hydro power, 
biomass, biogas, waste heat recovery, and solar.  

Our partner Elkus Manfredi Architects is a full-service design firm providing architecture, master planning, 
urban design, interior architecture, space planning, and programming. The planning and design work of 
Elkus Manfredi Architects is founded on the conviction that the quality of our environment regularly and 
significantly impacts the quality of our lives.  As seen prior Elkus Manfredi Architects has received numerous 
awards for green/advanced building making them a leader in designing building with high performance 
guidelines.  

 
Has the team successfully designed biomass heating or co-generation facilities? 

DEW has successfully completed more than 7 biomass heating facilities. 

Stantec has completed: 

• Combined Heat and Power – 15 systems 
• District Heating – 3 systems 
• Geo-Exchange – Over 150 systems 
• Wind Power – 15 systems 
• Wood chip boilers - 5 systems 
• Utility grade biomass boilers – 10 systems 
• Landfill Gas Power Generation – 6 
 

Recent Projects completed by Stantec: 

Vergennes Train Station, Vergennes, VT – Geothermal System 

Falmouth Middle School Biomass Power Plant, Falmouth, ME – Wood Chip Biomass Boiler and steam 
conversion 

UMF Education Center, Farmington ME – Geothermal Heating and Cooling System 
 
MSAD#28, Rockport, ME - Geothermal Heating System 
 
South School Renewable Energy Study, Londonderry, NH – Photovoltaic, Solar Thermal, Biomass, Wind, 
Oil/Gas Conversion 
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Has the team had experience with ground water source heating and cooling systems?  

Stantec has completed over 150 ground water source heating and cooling systems.   

New Hampshire Veterans Home Energy Enhancements, Tilton, New Hampshire: Stantec provided 
Investment Grade Energy Audit, Geothermal Study for HVAC, plumbing and electrical energy 
enhancements for this 250 bed facility. Following this phase of the work, Stantec completed the detailed 
design work and subsequently construction administrative service. This project is currently complete and in 
operation.  
 
Other recent projects from Stantec: 
 
Vergennes Train Station, Vergennes, VT – Geothermal System 

UMF Education Center, Farmington ME – Geothermal Heating and Cooling System 
 
MSAD#28, Rockport, ME - Geothermal Heating System 
 
 
Has the team had experience with large scale solar PV systems? 

Stantec has extensive experience working with large scale solar PV systems completing more than 100 
systems .  Last year alone they worked on a 30 KW system and an 80 KW system.  

Recently completed: 

US Fish and Wildlife Energy Measures and Upgrades, RI and CT Visitor Facilities: Stantec was 
contracted by the U.S. Fish & Wildlife to evaluate renewable energy technologies and perform a general 
energy audit at several of their Connecticut and Rhode Island facilities.  The total project building area was 
approximately 140,000 sf.  Evaluated technologies included wind power, solar power (photovoltaic), solar 
water heating, low temperature (condensing) boilers, and building envelope upgrades.  Projects economics 
were evaluated using energy modeling software and renewable energy simulation software.  Phase II of the 
project executed the design of a photovoltaic system, condensing boiler upgrade, solar water heating, and 
building insulation and window improvements.  

 
Does the team include the services of a qualified architectural historian? 

Our partner Keefe and Wesner is led by Thomas Keefe who has practiced historic preservation professional 
design and consulting for 30 years, working for the State Division for Historic Preservation and several 
architectural firms before starting his own firm in 1987, and the current partnership in 1990. He has chaired 
the state Advisory Council on Historic Preservation, founded a regional Preservation Trust, been active on 
various Boards, and has worked on several hundred historic buildings in Vermont and the Northeast. 
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Criterion 3: Ability to Meet Schedule: 

Has the team established a detailed schedule for the project? 

We have not prepared a detailed schedule. Preparation of a schedule is included in our services; however, 
more input from the State of Vermont and their requirements is needed in order for it to be meaningful. We 
are aware of the schedule as outlined in this RFP and have no concerns on meeting the deadline. 

 
Does the team have sufficient staff to perform in a timely manner? 

Yes, our team has sufficient staff to perform this project in a timely.  We stand ready to move forward and 
await the next steps.  

 
Can the team produce reports, documents and drawings within the desired time frame? 

Yes, our team can produce reports, documents and drawings within the desired time frame.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 10  
 

 

Criterion 4: Project Approach 

Has the team identified how they will approach the project? 

We have first approached this project by creating a single point of contact and risk on behalf of the State of 
Vermont. DEW will be acting as a lead for this project, thus  allowing us to assemble a team with a one stop 
shop approach, so that all options can be analyzed in an efficient and timely manner. The first meeting with 
the State of Vermont will be the kick-off meeting mainly to reconfirm expectations, flow of communication, 
future meetings and preparing an overall schedule with milestones. Subsequent meetings will be charettes 
with user groups and agency departments who will be involved with the decision making. DEW will take 
meeting notes, distribute and ensure accountability. 

 
What difficulties have they identified? 

At this moment without more input from the State of Vermont, the primary concerns will be receiving timely 
decisions by user groups and agency departments. We are also concerned about the political ramifications 
that may slow down our team in receiving decisions by the State of Vermont. 

 
How will they address those difficulties? 

We feel constant communication; and a transparent process will help to address these difficulties. 
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Criterion 5: Fee Structure 

Is the fee structure competitive? 

We feel as a comparison on similar like project size, our fee for services is very competitive. We have also 
provided a DEDUCT of $70,000 if our team analyzes all there options. There will be numerous background 
data that will and can be applied to all three options. This shared savings will be passed on to the State of 
Vermont. 
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Additional Information Requested: 

7.2 Background: 

DEW Construction Corp. | 277 Blair Park Road | Williston, VT  05495 | (802) 872-0505 

Incorporated in Vermont 

Date Established: April 11, 1997 

7.3 Qualifications: 

During the last five years, has the Architectural/engineer design firm or any sub-consultants had a 
contract terminated for any reason?  NO 

During the last five years, has the Architectural/engineer design firm or any sub-consultants been 
assessed any penalties under any existing or past contracts?  NO 

During the last five years , has the Architectural/engineer design firm or any sub-consultants been the 
subject of any order, judgment or decree of any federal of state authority barring, suspending or 
otherwise limiting the right of the Architectural/engineer design firm/subconsultant to engage in any 
business, practice or activity? NO 

Provide a list and summary of any pending or threatening litigation, administrative or regulatory 
proceedings and provide a statement whether such actions could affect your ability to perform the 
required services. NO 

7.4 Recent and Relevant Project Experience 

Please see attached project sheets.  
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